	Agency Name:
	South Carolina First Steps to School Readiness

	Agency Code:
	(H630) SC Dept. of Education
	Section:
	SC First Steps



Form B1 – Recurring Operating Request
	Agency Priority
	2

	
	Provide the Agency Priority Ranking from the Executive Summary.


	Title
	Information Technology Coordinator

	
	Provide a brief, descriptive title for this request.


	Amount
	General:  $105,000
Federal:  

Other:

Total:  $105,000

	
	What is the net change in requested appropriations for FY 2019-20?  This amount should correspond to the total for all funding sources on the Executive Summary.


	New Positions
	1 IT Consultant II

	
	Please provide the total number of new positions needed for this request.


	Factors Associated with the Request
	Mark “X” for all that apply:

	
	X
	Change in cost of providing current services to existing program audience

	
	
	Change in case load/enrollment under existing program guidelines

	
	
	Non-mandated change in eligibility/enrollment for existing program

	
	
	Non-mandated program change in service levels or areas

	
	
	Proposed establishment of a new program or initiative

	
	
	Loss of federal or other external financial support for existing program

	
	
	Exhaustion of fund balances previously used to support program

	
	X
	IT Technology/Security related

	
	X
	Consulted DTO during development

	
	
	Related to a Non-Recurring request – If so, Priority # _________


	Statewide Enterprise 
Strategic

Objectives
	Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

	
	X
	Education, Training, and Human Development

	
	
	Healthy and Safe Families

	
	X
	Maintaining Safety, Integrity, and Security

	
	
	Public Infrastructure and Economic Development

	
	X
	Government and Citizens


	Accountability

of Funds
	All agency strategies. 
This request will fund an IT Consultant II position (and an associated FTE box) that would function as the Coordinator for all IT issues for SC First Steps.  This would allow First Steps to better meet state requirements for IT security, planning, support, and response.

	
	What specific strategy, as outlined in the FY 2018-19 Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How would this request advance that strategy?  How would the use of these funds be evaluated?




	Recipients of Funds
	SC First Steps would receive funding for a staff member to coordinate and support the information technology needs of the organization.  The organization currently contracts externally with DTO for IT services and currently has no in-house IT staff.  

	
	What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula, through a competitive process, based upon predetermined eligibility criteria?



	Justification of request
	There is a critical need for one FTE with funding for an IT Coordinator for the agency.  First Steps has never had a person to fulfill this role. The need for this is more critical every day.  We have almost 50 employees with over 200 contractors and 46 local partnerships with no support for IT other than a current contract with DTO and DIS which cannot provide services outside of Columbia. Our services and support cover the entire state.  Agency operations are negatively affected every day due to this unmet need.  This funding would cover the salary and fringe costs of this position. 

	
	Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.


	
	



